Louisiana Children's Trust Fund
BOARD MEETING MINUTES

May 1, 2020
ATTENDANTS

Board Members Present

Franchesca Hamilton-Acker, Louisiana Bar Association

Yolanda Motley, Early Childhood Education

Judge M’Elise Trahan, Juvenile and Family Court Judges

Dr. Rhenda Hodnett, DCFS/Child Welfare

Patti Gates, NASW LA 

Michelle Demeulenaere, Department of Education
Carnell Washington, NAACP
Board Members Absent

Gloria Moultrie, University Community

Martin McClendon, Religious Community
Dr. Dana Hunter, Children’s Cabinet
Dr. Angela Breidenstine, Louisiana Psychological Association
Dr. Alicia Kober, LA State Medical Society
Staff   

Katina Semien, Executive Director

Michele M. Rabalais, Executive Secretary

Guest
Nicole Gardana
Call to Order
Francesca Hamilton-Acker, Board Chair, welcomed Board Members, introductions were made and the meeting was called to order.
Approval of minutes and agenda:  
M’Elise Trahan made a motion for approval of the November 8, 2019 minutes as presented. Michelle Demeulenaere seconded the motion.  All approved.  Motion carried.
Financial report:  
The Executive Director presented the Financial Report.  Copies were distributed to Board Members.  Information regarding duplicate birth certificate fees was shared with the Board.  Discussion followed.
.
Chairman’s Report: 
Franchesca Hamilton-Acker, Board Chair, presented the Chairman’s Report.  Information included in the report is as follows:
(1) Work on the state plan continues.  Ms. Acker requested that all Board Members submit headshots and bios to the Executive Director. 

(2) Ms. Acker and the Executive Director hosted Commissioner Jerry Milner on visits to CTF Grantees.   Ms. Acker encouraged Board Members to attend future monitoring visits with the Executive Director.

Executive Director’s Report:  
Katina M. Semien, Executive Director, presented the Executive Director’s report.  A copy of the report was distributed to Board Members. Discussion followed.
New Business:  

2020-21 Grant Recommendations:  
The Executive Director presented the Grant Review Committee Report. A copy of the 20-21 Grant Recommendations were to all Board Members.  A total of 67 program applications were received totaling $3,363,129.  There were 14 Conference/Event applications received totaling $218,853.77.  Out of these applications the Grant Review Committee is recommending funding for 51 programs at $667,796 and 10 Conference/Events at a total of $87,000.  The total amount of funding recommended is $753,796. 
Rhenda Hodnett requested that a review of the Grant Process be held.  Ms. Hodnett would like to see longer term support for programs so that a real change can be made.  The Chairman requested that a poll be sent out to CTF Board Members regarding the CTF Grant Review Process to see if there are any similar or additional concerns regarding the CTF Application/Grant Review Process.  Discussion followed.
M’Elise Trahan made a motion to approve the Grant Review Recommendations as presented. Patti Gates seconded the motion.  All approved.  Motion carried.
 LSU PROPOSAL:   
A copy of the proposal received from LSU SREC was distributed.  Over the contract period, LSU Social Research & Evaluation Center (SREC) will continue to provide evaluation support services, including data collection, data analysis and reporting to Louisiana Children’s Trust Fund (LCTF), and technical assistance/training for LCTF grantees and applicants. LSU-SREC’s evaluation approach is collaborative and utilization-focused, emphasizing the use of appropriate methods to inform LCTF leadership on program functioning and organizational decision-making. SREC will provide the following services across the five areas of LCTF funding—Teaching Children Personal Safety and Life Skills, Educational and Support Services for Parents, Hospital and Home Visitation and Support Services to Families, Public Awareness and Education Programs for Adults, and Training and Education of Professionals and Volunteers.  LSU SREC is requesting $71,600 to continue their evaluation and support work with LCTF. 
Yolanda Motley made a motion to approve the LSU SREC proposal as presented. M’Elise Trahan seconded the motion.  All approved.  Motion carried.
LCTF ANNUAL REPORT:  

The Executive Director has completed and submitted the CBCAP Annual Report.  A copy was distributed to Board Members.
LCTF MID-YEAR REPORT:  
A copy of the LCTF Mid-Year Report prepared by LSU SREC was distributed to Board Members.
Public Comments:

No comments

NEXT MEETING:  TBD
